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ISSUES TO BE DISSCUSED AND PRESENTED 

1
Intellectual Outputs
• Notes on completed outputs
• Finalization
2
Events
• Review of Open houses 
• HERSUS Prize
• Digest 
• Website
3
Management Issues
• Financial aspects and Reporting
• Dissemination aspects
4
HERSUS 2.0
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HERSUS TIMETABLE

Project

Activity

Year 2020 2021 2022 2023

Month

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34

An A1 A1 A1 A1 A1 A1 A2 A2 A2 A2 A2 A2 A3 A3 A3 A3 A3 A3 A4 A4 A4 A4 A4 A4 A5 A5 A5 A5 A5 A6 A6 A6 A6 A6
O1 01 01 01
02 02 02 02 02 02
03 03 03 03 03 03 03 03 03
04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04 04
05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05 05
06 06 06 06 06 06 06 06 06 06 06 06 06 06 06 06 06 06 06 06 06 06 06
Mn M1 M2 M3 M4 M5 M6
En E1 E2 E3 E4

E5-
E8 E9

Cn C1 C2 C3 C4 C5

Milestones 1 2 3 4 5 6 7 8 9 10

A 

PROJECT MANAGEMENT AND 
IMPLEMENTATION ACTIVITIES

O 

INTELLECTUAL 
OUTPUTS/ACTIVITIES

M 

TRANSNATIONAL 
PROJECT MEETINGS

E 

MULTIPLIER EVENTS

C 

LEARNING/TEACHING/ TRAINING 
ACTIVITIES
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IO1 IO2 IO3 IO4 IO5

Book of CoursesHERSUS Sharing PlatformReview of the Best Practices 
on Educating Sustainability 

and Heritage

Questionnaire for the
State of the Art

Statements for Teaching through 
Design for Sustainability of the Built 

Environment and Heritage 
Awareness

update

Completed HERSUS intellectual outputs (IOs)

dissemination
IOs

updated on website published on website
Upcoming activity:

Check and update if 
necessary in next 10 days

IO6

International Handbook for 
Students on Research and 

Design for the Sustainability 
of Heritage
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ALL IO completed
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IO4
Updating until end of the project

IO4
framework

HERSUS
Prize

Training Models

Adding 
TAGS
from posters

IO5
Demonstrations

Publishing
Students’ results

Adding 
GEOREFERENCES
from posters

Other 
projects/research

+

Studies/
Projects/
Articles/
Lectures…
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IO5
Updated on Website / Agreement regarding possibility
For downloading (Yes/No?)

IO5
Book of 
Courses

IO5
Demonstrations

ADDED VALUE / 
ADDITIONAL RESULTS
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IO6
Published on Website / Need to be checked

IO6
Handbook

Springer
Book

ADDED VALUE / SPRINGER. – Questions regarding  review/publishing dynamic
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Multiplier Events – Reporting and Presenting Realization

Transnational project meeting 5
Synthesis

Booklet
Presentation 

Website
news

Textual Description – Brief
Photos

COMPLETED

HERSUS Prize
Catalogue

Open Houses HERSUS Prize

IN PROGRESS



Erasmus+ Key Action: Cooperation for innovation and the exchange of good practices
Action Type: Strategic Partnerships for higher education
Enhancing of Heritage Awareness and Sustainability of Built Environment in Architectural and Urban Design Higher Education  I HERSUS
Project Reference: 2020-1-RS01-KA203-065407

Venice Seville Belgrade Thessaloniki Nicosia

Open HouseOpen HouseOpen House Open House Open House

Open Houses

realized realized

Important note:
Signed Participant List à at least 20 local participants (not affiliated with HERSUS universities) -

realized realized realized
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Seville Belgrade

Modern prize Final presentation

Other multiplier events

realized

Important note Belgrade:
Signed Participant List à at least 15 local participants (not affiliated with HERSUS universities) + 5 foreign participants

Realized yesterday

Important note Seville:
Signed Participant List à at least 84 local participants (not affiliated with HERSUS universities) + 15 foreign participants
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LTT1 LTT2 LTT3 LTT4 LTT5

Training for Teachers:
Design Studio-based Methods 

and Techniques

Student Workshop 3:
Resilience and Future 

Heritage

Student Workshop 1: 
Sustainable Reconstruction in 

Urban Areas

Student Workshop 2: 
Adaptive Reuse

Completed LTTs and activities to be performed

Seminar for Teachers: 
Teaching through design for 

Sustainability of the Built 
Environment and Heritage 

Awareness

Evaluation à Collecting Experiences

Student Workshops

Student Testimonials

To realize: BRIEF SURVEY

UCY/Iuav/AUTH TO SEND THE LIST
of participants with emails

USE to prepare
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Belgrade Event

HERSUS WEBSITE
All papers, conferences, 
published material related to 
HERSUS yet outside of 
planned scope should be 
sent.
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Belgrade Event

HERSUS DIGEST We will send preparation for 
printing to all partners
+ HERSUS newsletter
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FINANCIAL ASPECTS ANF REPORTING
2023

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34

04 04 04 04 04 04 04 04 04 04 04
05 05 05 05 05 05
06 06 06 06 06 06 06 06
M4 M5 M6

E3 E4 E5-E8 E9
C4 C5

7 8 9

UBFA Iuav UCY USE AUTH

Open House
Belgrade Event
Booklet

HSP update

HSP update

HSP update

HSP update Prize on Modern 
Built Heritage
Catalogue

LTT5 Booklet

HSP update
(Prize and 
Regular Content)

HSP update

Springer Book
Discuss with USE what is further dynamic

REPORTING REPORTING REPORTING REPORTING REPORTING

VII reporting VII reporting

1/06/2023 - end 
of project

VI + VII reporting

1/11/2022. -
30.05.2023

1/06/2023 - end 
of project

VI + VII reporting

1/11/2022. -
30.05.2023

1/06/2023 -
end of project

V+VI+VII
reporting
01/06/2022 -
31/10/2022

1/11/2022. -
30.05.2023

1/06/2023 -
end of project
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HERSUS:
HERSUS 2.0 – Successfully Applied

Activity type
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HERSUS:
Slides 17-30 Confidential information 

Activity type
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Further discussion
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